
 

 

Interest Based Negotiation 

NEGOTIATION: aka decision making, navigation, and an essential skill 

 
 
Successful organizations, their various workplaces, groups, and purpose driven relationships enjoy 6 
common denominators: 
 

 Clear Purpose and Agenda 

 Agreed Upon Process 

 Enabling Logistics 

 Effective Management 

 Effective Communication 

 Closure and Consensus 
 

The negotiations workshop is interactive, participatory, and substantive.  Participants engage in exercises, 
simulations, initiative tasks, video, and “lecturettes” to learn the following essentials of collaborative 
negotiations: 
 

 Negotiation paradigms 

 Diversity and the Human Element: The Context of  Any Negotiation  

 Principles and Elements of  Collaborative Negotiation 

 Spotting and Monitoring Negotiation Opportunities 

 Negotiation “Aikido” 

The “take aways” from the workshop are immediate and applicable.  Participants can expect to utilize the 
concepts, tools, and techniques in all aspects of their professional and even personal lives. 

 
 



 

 

 
 

About Your Instructor 
Steve Barber 

   
Steve Barber is considered by human resources, labor relations, negotiations, dispute resolution, and political 
professionals to be a "consultants' consultant."  His leadership in the field of non-adversarial negotiations, decision-
making, problem-solving, organizational effectiveness, and communications is recognized both nationally and 
internationally.  Since 1989, Steve has logged over 55,000 hours as a facilitator of change initiatives.  
Client reactions to Steve are overwhelmingly positive, focusing on his communication skills and capacity to 
render complex concepts usable in the real world. 
 
After serving as the top aide to two state legislators and as a Deputy Director in an office of the State health 
and Welfare Agency, Mr. Barber held the posts of Executive Secretary and Deputy Director of the Public 
Employment Relations Board (PERB) during his 16 years with the agency. While involved in the legislative 
and regulatory processes of State government, Steve found multiple opportunities to utilize a principled, 
interest approach to communication and decision making.  
 
Described by his colleagues as a "Johnny Appleseed", Steve Barber has spent the better part of the past 3 
decades introducing union/management relationships to a non-adversarial means of doing labor relations 
and collective bargaining.  His initiative at PERB brought into being a coalition of union and management 
organizations which eventually formed the California Foundation for the Improvement of Employer-
Employee Relations (CFIER).  Mr. Barber has been a primary architect of this unique and revolutionary 
project that is changing the labor-relations paradigm.  He has been replicating this initiative in Arizona, 
Canada, and the private sector.  Success in this application has legitimized the extension of a principled 
approach into public policy, regulatory, and community issues management. 
 
Steve graduated from UCLA with a degree in Political Science and attended graduate school in Political 
Science and Philosophy at California State University at San Diego. He frequently presents to state and 
regional conferences on the subject of employer/employee relations, organizational development, and 
change initiatives. As a principal of the Barber & Gonzales Consulting Group, Steve conducts training, 
facilitation, and consultation in an interest-based process for private and public sector clients, environmental 
concerns, special districts, and public participation projects.  
 
 


