
 

 

Verbal VictoriesSM 

A System For Surviving Difficult Communication Situations 

 
 

Very few people enjoy being verbally "confronted" by others, yet such confrontations are often 
commonplace for people who deal with controversial issues. The tendency of most people is to respond 
defensively to verbal confrontations. The natural reaction is to "stand your ground." Yet, this approach 
often makes the situation worse; it rarely leads to an open discussion of the issues at hand. 
 
The key to surviving such confrontations is to have a system "in your hip pocket" that is specifically 
designed to both diffuse tension and resolve whatever conflict exists. The Verbal VictoriesSM system 
provides such a hip pocket tool. It lets a person handle verbal abuse and disapproval in a non-defensive 
manner.   
 
The Verbal VictoriesSM workshop has proven to be very effective in helping people deal with difficult 
communication situations, whether the situations occur informally on a one-to-one basis during normal 
conversations or formally before large groups of people during presentations.  
 
After being verbally confronted by someone, have you ever felt as follows:   

"That person got the best of me because s/he caught me off guard. I responded off-the-cuff, 
without taking time to think. Now that I've had a couple of minutes to think the issue through, I 
have a much better response to the person's attack. But it's too late now; the person is gone." 

 
If you have ever felt this way, the Verbal VictoriesSM system is meant for you. One of the things the system 
teaches is how to "buy time" so you end up giving your best response, rather than simply blurting out the 
first thing that comes to your mind.  
 
The workshop uses a multi-dimensional approach combining lecture, role-playing, demonstration, and 
actual practice. The training is split into two sessions. First, participants learn the basics of the three-step 
Verbal VictoriesSM system. Then, participants spend time applying the system to difficult communication 
situations they face (including situations where people are outright hostile or even irate). 

 
Participants in past Verbal VictoriesSM workshops have commented that the workshop was "helpful, 
informative, practical, easily grasped, and overdue." One participant noted that in an encounter following 
the workshop, Verbal VictoriesSM “…really helped me keep cool…” and “spared me emotional turmoil…” 
thereby setting the stage “…for some new and productive working relationships….”  
 
 

 



 

 

 
VERBAL VICTORIESSM 

A SYSTEM FOR SURVIVING DIFFICULT COMMUNICATION SITUATIONS 
 

(Sample Agenda) 
 

 Understanding Our "Caveman Communicator" 

Under Attack:  Saying What You'd Really Like to Say!  

How Civilization Has Ruined Communication 

 

 Conflict:  Understanding It...Avoiding It 

Conflict: Close Encounters of the Undesirable Kind 

Conflict Options: Run, Create, Avoid 

Does Conflict Have Value?  

 

 Verbal Victories
SM

: Redirecting Energy with Words 

An Unnatural Approach to Social Intercourse 

Why Not Karate?  

The Three Levels of Response    

 

 "Under Attack": Verbal Victories
SM

 Group Practice 

 

 Handling Hecklers and Hostile People 

Grabbing the Reins with Irate People 

Dealing with "No Win" Situations 

 

 Summary and Evaluation  



 

 

 
About Your Instructor 

JON K. HOOPER, PH.D. 
   
 

 
 
 
 
 
 
 
Dr. Hooper has taught communication workshops across the U.S. specializing in human 
dimensions of natural resource management 

 35+ years of experience as a trainer 

 Published over 40 natural resource and communication articles and books 

 Teaches the “Natural Resource Communication Workshops” for more than 25 years including 10 
years co-teaching with Ethan Rotman 

 

Current employment - California State University, Chico 

 Coordinator, Parks & Natural Resources Management Option 

 Dept. Recreation, Hospitality, & Parks Management (35 years) 

 teaches environmental communication and conflict resolution courses  
 

Education 

 Ph.D. in wildlife Ecology/Environmental Communication, UC Davis, 1980 

 M.S. in Wildlife Biology, Colorado State University, 1972 
 

Professional Affiliations 

 National Association for Interpretation  

 The Wildlife Society  

 Park Rangers Association of California   
 

Personally 

 Has 2 kids and 2 cats 

 Enjoys downhill skiing, sailing, & computers  
 

 


